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Offender Success is our goal
Reentry is our process
Evidence Based Practices are our tools

Staff is our most important asset
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Message from Director Beth Skinner, PhD

When | was appointed by Governor Re ) t ak
of |l eading | owa Corrections, It w gl e
Since starting &en hmyd ntehwe raodiel,i tly aro
state to meet the people that make g am,
institutions or the community. Havi ng ad the
hundreds of t hem, I can say with great confidenc
of some of the strongest professionals in the <co

Working in the prison syste@ dllum®tofanedoewdyrnkdianyg

the holidays and missing time with family in o
challenging in a wide range of ways. And at the
work a person can ask f@e.i hnthewaoCk&r oéctieemps n

take care of each ot ®er, vaersd fohrandiendepgdcepl. e

we had the privilege of | ooking both our most e
eye before they &geo boere nt haebilre sthoi fstay It o t hem, as
what they do and that I want them to have a saf
and other sup®erbeemnabédbl émebéanimesahat | sai d ever )
| ine of wor k, knowing that your |l eader sees yol
extremely i mportant.

When we | ook back at 6wadret hl acsft ssteavteirsatli cyse aamd da
t hings, but there is room for i mprovement . Thi s
chall enge, and in |l owa Corrections, we welcome c
Over the ne&ke geang VYyousee a department t hat [
confident&ye haneryosueerd ebetfroarien.i nWe our team, and \
w& e hiring the right people to fill the ranks.

work within it, will show this-cfoutnhaty wham gwmnda
Whi |l e | am confi d@enteailn saurc ftbhtavr eve Imay fface <c
days. @BuUtcwme t dgetwoerk. tWoe overcome our <challeng

achieving our goals as a team.

| thank the Governor and the citizens of this st
brave men and women that work @ HdowagCoor éaetl ipo
safer place to |ive, work, and raise a family. T

Thank you,

FS

Beth Skinner, Director
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Message from The Board of Corrections

d - AOE $A*T 1 ghEA¥E®h RO KANA h# B ARG
AO +OAT OT 8 I AOAT O¢q $08 - AOU #EADI Al

part of our duty as members of the Board of C

what i s happening in corrections across the
nthly meetings, but also try to hold these me
i mary reasons: it allows wus to see-hdinfdf,eraenndt n
e staff that work across the system, it al so
d voice any questions or concerns they may hav
we traveled the state this | ast year, one th
n and women that work in I owa Corrections are
e nation. l owa is fortunate to have a system |

eld day after day.

have been to Clarinda wher e -kweee pli emgr naendd ahboor ut ti
aining pvegbeamsn. tWe Water|l oo wher e-c wetatndmn me @i e
ogr ams -rfisrk Icilgrhentbe.enWda o Mount Pl easant-ediger e
|l ding simul aver beenatbi ohe Wewa Prison I ndustr
om incarcerated women abo&we hewrmabuablketbhe h;
ter incar cleetawe edme. hhenadr d nand | earned so much me

n



Message from the Board of Corrections, continued

Wh a't i's clear to us, as a citizen board, is tha
everything that wonrvkosl viead g¢ginwe vji Watail se t he maxi mu
they are released from prison. The | eadership of
and accountable to us and other stakehol ders. T
community are focused, efficient, and hardwor kin
is striving for i mprovement, we are confident ¢t}
of the new Director, Beth Skinner.

This | ast ysarrvi ngvoBdarndg member s stepped down fr
at our meetings wild/| be ir &eplaaddeab Iten.o Ate wt hbeo ag 3
have taken on their duties in stride, and have a
duties of this board, and beyond.

We thank the Governor for her continued | eader
agency, the |l egislature for their willingness to
t hat they can support the agency in its missio
Corrections with its important role in state gov
We wunderstand there may be challenges ahead, bu
about the outlook for Il owa Corrections.

Ri chard LaMere Rebecca Williams

Chair Vi €erair

2019 Board of Corrections Meeting Calendar

January 4, 2019 Febrwuary 7, 2019 March 1, 2019

Des Moines, CenlLegislative Breakf i5th Judici al Di str
Des Moi nes, I A Des Moi nes, I A Des Moi nes, I A
April 5, 20109 May 3, 20109 June 7, 20109

Des Moines, Cen|lowa Medical and CIMt Pleasant Cornrtee
Des Moi nes, I A Coralville, | A Mt Pl easant , I A
July 12, 20109 August 2, 2019 September 6, 20109
1st Judi ci al Di Clarinda Correctioli7th Judici al Di st
Waterl oo, | owa Clarinda, |A Davenport, |A
October 4, 2019 November 1, 2019 December

4t h Judici al Di l owa Prison I ndustiNo Meeting

Counci | Bl uffs, Des Moi nes, I A



Agency Overview

Strategic Plan At -A-Glance

MI' SSI ON

Creati ng
Opportuni {ies for
Safer Communities

Strategic Goal s
Strategic |f Ilncarcerate only those who nped |
T Staff in correlation with a perso
Focus resqy Expand effective community super
toward i nd
most | ikel}
Strategic Goal s
T I nvest in program model s tha red
Strategic |1 Expand continuous quality improve
Focus on -elg Seek housing options for ger|latri
fﬁffﬂmg;db" individual s.
i mproved -r|T Expand coll aboration with otper a
citizen r
T Safer communities
T Quality services
Desired oulf Accountgblllty for those brepking
T Responsible use of taxpayer Hol | a
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Agency Accomplishments

The | owad DOE€i ce of Victim & Restorative Justice

Submitted by Mary P. Roche, Director of OVRJP

The OWRJW® ssion is to provide information, assis
ot her concerned parties administered with Trespe
hi ghlights some of the services provided to mee
Victim Of fender I ntervention Services

VOI S provi des victi ms wi t h opportunities t o
communicate with an i ncarcerated i ndi vidual ,
probationer Toeritparoldeierectl!| y or

indirectly. FY2019 served 14 cases.

$GGLWLRQDO 6HUYLFHV WR 9LFWLPYV
2I1IHQGHU $SRORJ\ /HWWHU %DQN
O9LFWLP ,QSXW 6WDWHPHQW IRU 5HHQWU\

Victim Wrap Ariguadsaf ¥YWA)pr oc

2YHU YLEFWLRVwhEeWUHan incarcerated individual
UHJLVWHUHG ZLWK WKHTf'@& yD Qdsf one ofr more pers®ns.
%23 7KLV \HDU weQHZ held anldb5 i nvcilwtadnsng wi t

UHIJLVWUDWLRQV ZHUR WHBEHICYEH{R nt | o wrftfy catst, orl ey | v
and DOC/ CBC personnel

Victims served via ne. OUVRJP 8UJOU0 )
phone line: Stalff Victimization and Support Services (SVSS)
SVSS is a peer support program with teams in all
'2& ,QVWLWXWLRQV DQG WZR pPFWI
provide support to staff affected by personal or

professional crises. This fiscal year, 21 new staff
were trained with another training scheduled for

July, 2019.

The OVRJP provided 18 trainings to various prison, CBC, community and government agencies
and institutions in FY2019. This includes two presentations at the National Association of Victim
Assistance in Corrections (NAVAC) conference in Baton Rouge, LA.

The OVRJP was awarded a VOCA grant t h& ou
Of fice/ Crime Victim Assistance Division.
Services Specialist position and will i mpr

y



